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Introduction

Millennialg thoseborn between 1980 and 200Care projected to make up0 percent of the workforce
by 2020 and 75 percent by 2025 more baby boomers retirep tonger aranillennialsthe workersof
the future; insteadthey are the leaders of today.

A lot has been said about millennjdisit one thing thamoststudiescan agree uporis that millennials
are more likely to job hop thaheir older coworkers

OF MILLENNIALS WOULD QUIT THEIR JOBS WITHIN THE NEXT YEAR IF
GIVEN THE CHANCE

Why?

Millennials feel
underutilized.

==

A4% OF MILLENNIALS WOULD QUIT THEIR JOBS WITHIN TWO YEARS IF

GIVEN THE CHANCE
1 They do not think they
are being developed as
leaders.

UM OF MILLENNIALS WISH TO LEAVE THEIR JOBS BY 2020

*SourceDeloitte sudy

Turnover Costs

Turnover can be extremedxpensive for employers when lost productivity and replacement costs are
taken into account.

f For instace, on average, it cossixto nineY 2 y i K & @ re@lécé & shifried employee.

T I A3K GdzNYy2@SN) OFy |faz2 KINY éngdaokerOtdbetdng @ Qa Odz
disengaged.

As more millennials enter the workforce, figuring out howetain themwill be essential. This toolkit
provides insight into the typical characteristics of millennialsoatitheshow tohold onto millennial
talent, so you caminimizeturnover and boost your bottom line.




Retaining Millennials | Provided by)M Bras#f Group Inc.

Millennial Demographics

Millennials are the largest generation in US. history.

MILLENIALS

VS,

77 million BABY BOOMERS

61‘D VS. 46%

of millennials attended college of baby boomers attended college

That education, though, has come at a high price.
The class of 2015 graduated with an average of $35,000 in student debt.

Millennials entered the job market in the aftermath of the recession, and, as
a result, had fewer job opportunities and accepted lower starting
salaries—leaving them with less money than previous generations.
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Because millennials have less money to spend, they are putting off major
purchases and commitments, like home ownership, marriage and having
children.

Percent of Adults 18-31 Married and Living in Their Own Households
1968

1981

2007

2012

0% 10% 20% 30% 40% 50% 60%

Source: Pew Research Center, Current Population Survey

Median Marriage Age: 2010s - 30 vyears old vs.
1970s - 23 years old

Having Children: In the 2010s, about 55 percent
of 30-year-old women have children vs. in the
19/0s, over 80 percent of women had children
before age 25

Millennials are more focused on their health. They are exercising more,
eating better and smoking less than previous generations.

52 percent of millennials say living Percentage of 12th graders who

and working in a healthy environment is disapprove of smoking one or more
important to their health compared to packs of cigarettes a day - 83 percent
35 percent of baby boomers. in 2013 vs. 69 percent in 1998.
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How to Retain Millennials

According to atudyfrom Multiple Generations at Work, 91 percent of millennials will stay at a job for
less than three yearsa pace that equates to 120 jobs over the course of their care€rbe average

cost to recruit an entjevel empbyee ranges from$3,080c > nnnx FyR GKIFG R2SayQi

indirect replacement costs.

Indirect Costs of Replacing an Employee

The average revenue generated per employee is $150000 per year in the United
lﬂSl Rev&n“e States. For fast-growing companies, this figure can be even higher. Struggling to keep
positions filled could result in significant revenue losses for your company.

. High turnover can result in confusion about who should take over interim job respon-
[:nm"sm" am] RBSEII[IIIEHI sibilities, and workers who frequently have their workloads increased due to turnover
could become dissatisfied.

e New hires are rarely fully productive in their roles on their start dates. On average, it
"ammu [xua"sas takes three to six months to fully train someone.

*Source: Experience survey

When all of these factors are taken into account, it costs approximately
$24,000 to replace an employee,

What do millennials value?
The following are some general characteristics of millennials:
1 Millennids are highlyducated, tecksavvy, hardvorking and altruistic

1 Millennials grew up in the aftermath of the recessias a result, margistrust corporate
America.

1 Millennials grew up witnessing the successes of tech startups like Facebook and Uaspirand
to the innovative work cultures tise companies embody.
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What millennials value is really not that diéfat than other generationshough,according taa study
from Harvard Business Reviedlemployeegmillennials includedyant to feel respect, bepaid well
have good benefits arféel a greater sense of purpose in their work.

So while it is important to be aware of the differences between generations, focusing too much on
millennialscan cause workplace division and resentmbrstead . employers should airto find retention
and engagement strategies that will benefit not only millenriaisall generationsn the workplace.

The followings a list of retention strategies to consider whetepting to reduce turnoveat your
organization.

Offer ing Career Development Opportunities

Millennials grew up watching their parents, some of whom have been at organizatidasddesget
laid offor demotedduringthe recessionAs a result, they tend to resent traditional career ladders and
companésthat base promotions and raises on tenure rather than skitistalent.

If your company offers few or no internal advancement opportunities, empltiyggsegan in entry
level roles may look elsewhere after they have gaingshaor two ofexperience

FMPLOYEES WHO WOULD LEAVE THEIR COMPANY FOR A RAISE OF

20 PERGENT OF LESS

DISENGAGED EMPLOYEES - 54% ENGAGED EMPLOYEES - 3/%
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HIGHLY ENGAGED?

What You Can Do

9 Instead of using a traditional career laddbgyelopa careespathing program that offers
employees the opportunity to continually learn newiskand move horizontally withyour
company.

Communicating Benefits

1 For more information on creating a cargething programgontact JM Brassill Group Inc..
Compared to their older emorkers, millennials are less likely to
understandheir benefits.For many millennials, thisayonlybe their

first or second joland they may notully grasp how certain benefits 2 /o

like health insurancend401(k) plansvork. As a result, thesnay of 18- to 34-year-o|ds
consider a jolat another company that offers a higher base salarysaid they are confused
but hasworsebenefits, because they do not understand fak: about the benefit options
value of the benefitgour conpany offers. available to them.
















